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eORANDOM FOR: Sxecutive Director-Caaptrolier 
\ 2) 


THROUGH \ : Deputy Director for suppiteD 21 FEB 1968 


SUBJECT ‘“: Processing of Involuntary Retirement and Other 
‘ Involuntary Separation Cases 


REVERENCE : Meio for DBP and LDS fr dtd 25 Jan 68, 
adh Ject: Misa 25X1 


1. This memorantien \is Yor your information in response to referant 
memoranda, % 


2. The processing time on tne[ | case was too great. Although 
it was a pilot cease, it appenrs to ma wpon review that too mach time vas 
lost someplace in the procesa. \Not all was wasted, however, because there 
was developed a eet of preeedures for processing involuntary seperation 
cases, which procedures were epproved by the CIA Retirement Board. They 
were developed in consmmency with Hk [| bat by the extension of some 
procedures not specifically provided would ensure same of the considera~ 


tions for the amloyee afforded by BR Involuntary Separations. A 
puegice time estimate for the proc difficult te arrive at because 
the imitations on action ay the oges con@erned are somevhat flexible. 


I co believe that under no circumstance’ should it take more than 60 days 
once the Director's decision has first been made. 

3. I understand that it wus the intention of the Agency in drafting 
tha regulations vhich had to be approved by our Subcomaittess to simplify 


and by simplifying abbreviate the rather detadled and time-consuming pro- 
codmres under HR [5 eae coment retireasnts under 
HA While ‘tand our choos @ hard-nosed approach, I 


an ‘erauadad that it is necessarily wise td do less for ths involuntary 
retivee under the CIARDS than for the involuntaty separation case under any 
other euthority. I should liks, therefora, to réserve the opportunity to 
further exemine and think through this problem and sometime in the future 
to perhaps make recommendations for procedural refinement. 


h. I have attached a copy of a parallel presentation of the oritical 
stone under [Jot the procedures by the Boerd 
as devaloped dur & the processing of the [fe 7 


if Thats 


. Direator of Sergennel. a 
pbtachment a \ 
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MEMORANDUM FOR: Deputy Director fer Suppor ig 
25X11 SUBJECT : Miss 


REFERENCE : Memo for D/Pers fr DDS dtd 31 Jan 68, 
Same subject 


1. This memorandum is for your infgrmation and forwards 
a response to the Executive Director-Comptroller's memorandum 
of 25 January 1968. 


2. The attached memorandum for the Executive Director- 
Comptroller in essence, I believe, responds \to your memorandum 
with one exception. You will note that thou. your paragraph 
3 says this is to be a joint venture with the Deputy Director 
for Plans, I have not coordinated this memorahdum nor the one 
to the Executive Director-Comptroller with Mr. Karamessines in 
the belief that his independent response on 2 Yebruary and the 
participation of his representatives on the C Retirene nt 
Board have amounted to the same thing. 


3. Because I am unsure of what my ultimate\ position may 
be on the policy implications of the procedures developed and 
because the few cases which we may expect will still be ground- 
breaking, I intend for the time being to control them from my 
own desk, although it may be with more experience We will find 
that these involuntary cases can be handled by the\same mecha- 
nism which handles other involuntary separations. 


-25X1 
. Wa. es 
Director of Personnel 
Atts: 2 
. : fed ‘i 
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z ie beehs asbin: § Get osm@eative ct regieres. ow cle ating 
25X1 
wee fb ee RS > Yuee .aucerandaoe, Sacae Seaiect, €5 Jam ised 
>. .boe wesmerancduc: ca for goar ialermation, Tt responds te - 

-acaprack 2, redaren: sotoeratdsc, im respect to notifying the 

Uivecioe ae o>. toceduces hemg eetabilehed io handle exnediticuciy: 

he vessietivn and orecessiag -f sdverse verecaues actious. 
=e, os 2. have informed the Ghieis of the Clasdesting Services 


wompnments aad dineassed with the Chief, Cperatioasl Services, 
the absuiate secezauty t be tireet aad forthright ia identifyisg and 
ceonriing ceresnmel orotleme si aa early stage, to iscluds « cazeful 
review ui Fitneen Severs euatements. fa this coanection, we are 
oteoaring for your consideration aad that of the Director of Pereoarel, 
revised Sitneas Geert format and procedures des!gaed to be more 
ressoauive (a) in bringing .2 .ke altenticn of sugervisory officiais 
devaloning sesblems of cseduct and performance which require command 
action, and (>) ia crowidiag a betier base to support the corrective 
seiion sequired. 
25X1 
3, Althwagh she record of the oiles [| cese does act 
ipdicate a failure of cho «.landestine Services to iake action sremntiy, 
BE recoumize chat im some g.uniiar isetgaces, such-co ihe Miss 
25X1 [____]ease, undue deiays securred in chie component. riease be 5X4 
AsSuren that we will snake avery possible effert in the fiiure to deal , 
8 with suy corsonael orvbieme ae vapidly ag is pessibie cousisteat with 
oravidiag inir aod coueidered treatment to the ladividual. 
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Thos RH, Haramensines 
Desuty Director for Plans — 
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DD/S 68-0449 % 


$1 JAN 1968 
MEMORANDUM FOR: Director of Personnel 


1. Attached is a copy of a memorandum dated 25 January 1968 from 
the Executive Director-Comptroller to the Deputy Director for Plans and 


the Deputy Director for Support, subject: Miss 25X1 
This memorandum transmits a report from the Inspector eral on the 
5X1 procedures employed in the[_| case to date concluding that the process 


has taken an abnormally long time. The IG recommends a report of action 
the DD/P and the DD/S will take to avoid a future occurrence of the undue 
delays that have occurred in this case. 


2. Iam aware that this was a pilot case and that considerable time 
wae-taken in the development of procedures which may lessen the time required 
for future cases. 


3. Please prepare a report for the Executive Director-Comptroller 
of the procedures which have now been established and an estimate of the 
time which might be required to process future cases. In accordance with 
the attached memorandum, this is to be a joint venture with DD/P. In addition, 
the procedures should be made known to the other Directorates and the 
Support Services. 


4. In establishing your procedures for the handling of involuntary 
retirement cases or similar other cases of an involuntary nature it is important 
that the handling of these cases be centrally controlled from the Office of 
the Director of Personnel. This will ensure prompt action in the handling 
of the cases but equally important will ensure that all facets of consideration 
(administrative, security, legal, etc.) are fully considered in a timely 
manner. At any time that a phase of action on the case is delegated to a 
component of the Office of Personnel or outside of the Office of Personnel a 
deadline for this action should be established and the central record fully 
documented together with a follow-up system to ensure that appropriate and 
timely action is taken. Any case of an involuntary separation nature may 
have incredients of serious dispute which affect various components of the 
Agency and may even have reactions outside the Agency. It is therefore 
extremely important that the central handling of such a case be established 
and that appropriate officials of the Agency be notified in a timely fashion 
of pertinent developments in such a case. 
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5. May I have your report by 20 February 1968. 


SIGNED R. L. Bannerman 
R. L. Bannerman 
Deputy Director 

for Support 


Att. 


EO-DD/S:VRT:es (30 Jan 68) 
Rewritten:DD/S:RLB:ksd (31 Jan 68) 
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